Library Liaisons at the University of Saint Francis
A Library Liaison is a professional staff member who has been designated to serve as a school/departments direct contact with the library. The intention of the program is to provide faculty and staff from a specific department with one direct contact within the library on whom they can call as a starting point for assistance with or for information on any library service. This relationship should help foster and enhance the development of the library’s holdings through improved input of faculty and staff. The Liaison Program should also increase the overall awareness of library’s programs and services for faculty as well as increase the library’s awareness of the faculty and students needs for teaching and research.

Library Liaisons:

· Will serve as a conduit for two-way communications between the library and the designated school/department.

· Is expected to gather the information needs of the assigned department and to represent those needs within the library when appropriate.

· Should also be knowledgeable about current and emerging library products and services relevant to their designated school or department and will share this knowledge as applicable. 

· Will be generally well informed about the library’s collections, services, policies and resources; and skilled in interpreting and promoting these to faculty and staff in their departments.

· Will become knowledgeable of the subject matter and nature of the program and research conducted by the department.

· Will work with faculty and staff to help ensure that relevant information and access tools are available to be incorporated into academic programs.

Communication

REGULAR communications between a liaison and the designated school/department is the foundation on which this program is built. Being able to meet with the faculty as a group at least once a semester via their departmental meetings will be crucial to forging these relationships and will allow the Liaisons to make themselves known and available to faculty. The ways in which communications take place may vary, but face-to-face, on-site contact outside the library is usually the most effective and encouraged. Other ways that communications may take place could include: visits to individual faculty or through printed or electronic communications.

Liaisons will then communicate departmental needs and interests with colleagues informally or in meetings so that library policies, collections, and services are responsive to the interest and needs of faculty. Tasks performed by Liaisons are inter-related with work performed and could be managed across several functional areas, possibly involving other staff members. Liaisons are expected to exercise initiative in the performance of their work, but recognize that library functions are interdependent and need to be coordinated with their colleagues.
Collection Development/Information Access

Liaisons assume responsibility for a range of collection development activities associated with one or more subject areas.

Liaisons:

· Will be familiar with the information resources within the subject areas related to the designated school/department

· Will collaborate with faculty and staff in evaluating the strengths and weaknesses in the assigned subject areas of the collection

· Will make recommendations for new materials for faculty/staff approval

· Notify faculty and staff about new library services and materials of potential interest as they become available
Users Services

Liaisons will work with the Reference and Public Services Librarian to meet any specific service needs that their designated school/department might identify. Because of the Liaison’s familiarity with the resources and collection specific to the school/department they may be involved in developing:

· Subject specific guides

· Tailored instruction sessions

· Online resource areas

Possible Activities
Other activities that can be used with programs dependant upon their needs and interests could include:

· Liaisons can send information packets to new faculty/staff 

· Offer and/or coordinate library tours or orientation meetings for new faculty/staff
· Offer and/or coordinate a demonstration of a particular process 

· Prepare library exhibits related to school/department events

· Information gathering/surveying with the school/department

· Assist with accreditation, departmental program preparation or grant writing

· Coordinate specific input/feedback on serial use for their subject areas
· Work with departments to ensure that information literacy is fully incorporated into their curriculum

· Establish teaching partnerships

· Develop new online tutorials that are tailored to your school/department

· Survey students of your school/department to get feedback on services/resources
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